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HISTORY/BACKGROUND
On March 10, 2006, the Board of Trustecs of Trev L omiversin 2dnpted a document

entitled Troy University: Fision 2010 4 Siraregic Pias. This docwment s availanie on

the Troy web site at www.troy.edu strategicplanning VisionZult.pdr, Strategic Inian ¢
Four of the Troy University: Vision 2010 4 Strategic Plan document notes that one of
the goals of the University is to “create and train a diverse Troy University faculty and
staff while increasing specified support and compensation to the state or southeast
average” |emphasis in original]. Strategic Initiative 4.5 further specifics that the
University intends to “raise {aculty salaries to the southeast average by fall 20107 (p9).
The Faculty Council supports this initiative and is willing to assist in meeting this goal.
In August 2007, the Faculty Council of Trov University recommended that
Council President Dr. Elizabeth Blum write a letter to Dr. Ed Roach, Provost, to request
information from him regarding the status of [tem 4.5 of the Vision 2010 document. Dr.
Blum forwarded a request for information to Dr. Roach on September 6. 2007 (copy
attached as Appendix A). Dr. Roach responded at the October 31. 2007 mecting of the
Faculty Council (excerpted copy of the minutes of that mecting attached as Appendix B).
In January 2008, by cmail vote, the FFaculty Council voted to develop an ad hoc
committee on the salary issue. Dr. Blum, as chair, appointed the following people to the
committee:
Dr. Steven Taylor. Arts and Scicnees, Troy
Dr. Sam Shelton. Arts and Sciences. Troy
Dr. Catherine Allard, Communication and Fine Arts, Troy
Dr. Sandra Harris, Education, Montgomery
Dr. Dianne Eppler, Business, University College

Dr. Michael Woods, Arts and Sciences, Troy
Dr. Alan Belsches, Arts and Sciences, Dothan
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This report constitutes the findings and recommendations of the Ad Hoc Committee on

Vision 2010 Item 4.5 (the “Committee™).

TASKS OF THE COMMITTEE

At its first meeting in January, 2008, the Committee decided to focus on the
following:

1. Determine the 2007-2008 average salaries for faculty at Troy University by
college and rank.

2. Determine the average salary for faculty. and project the average 2010 faculty
salaries in the southeast region by rank.

4. Determine the amount of money necded to raisc Troy University’s faculty
salaries to the 2010 southeast regional averages.

5. Propose a plan for moving Troy University’s faculty salaries to the southcast
regional averages.

6. Propose a plan for raising Troy University’s base salaries to be morc in line

with the southeast averages.



TROY UNIVERSITY AVERAGE SALARIES

Figure 1 below shows the 2007-2008 average salaries of Troy University faculty
by rank. Appendix C provides a chart with the average salaries for each of the colleges
as well as University College faculty at each rank.

Figure 1
Average Salary for Troy Faculty By Rank (2007-2008)

Rank 7 Average Salary (2007-2008_)?
Lecturer - $38.373.16

Instructor $40,361.31 _
Assistant Professor =~ | §51,218.60 )
Associate Professor - $59.,252.91 -
Professor 1 §72,44861

Pleasc note that the raw salary data is available from the Troy University library (main
campus). This data is for all colleges and locations. All salaries were normalized to a
10-month contract time period. In addition, we have omitted any faculty member at the
rank of Associate Dean or above. We have also attached as separate appendices the raw

data in spreadsheet form for each college by rank (See appendices D-H).

SOUTHEAST REGIONAL AVERAGE SALARIES

The Committee used Southern Regional Education Board (SREB) numbers for
the salary information, since those numbers were the most complete and accessible.
Figure 2 shows the average 2005-2006 faculty salaries for the southeast region as

determined by SREB.



Figure 2
SREB Average Salaries By Rank (2005-2006)

Rank Average Salary (2005-2006)
Lecturer/Instructor ‘ $39,048
Assistant Professor B $55.453
Associate Professor | $65.659
Protessor | $89.836

The SREB data comes from Table 70 “Average Salaries of Full-Time
Instructional Faculty by Rank at Public Four-Year Colleges and Universities™ as listed in
the SREB Fact Book and found on the SREB website at swww.sreb.org (included as
Appendix I). The data in the SREB column of Figure 2 represents information for the
academic year 2005-2006 and is the average of the following individual states: Alabama.
Arkansas, Delaware. Florida, Georgia. Kentucky. Louisiana. Maryland, Mississippi.
North Carolina, Oklahoma. South Carolina, Tennessee. Texas, Virginia, and West

Virginia.

PROJECTED 2010 FACULTY SALARIES

The only data source that provided the Committee with historical information
concerning the percentage increase in salaries over past years was from SREB. Table 68
shows that over the 10-year period from 1995-1996 1o 2005-2006 the average percentage
increase in faculty salaries in SREB states was 38.2% (included as Appendix 1.) - which
comes to an average increase per year of 3.29%. [f the same rate of increase continued
from the 2005-06 salaries to 2010-11 (a period of 5 years). then the rate of increasc

would be 17.56% over the 2005-2006 salaries listed in Figure 2 above.



I'tgure 3 shows the projected salary averages of SREB figures in 2010-2011

when applying the 17.56% incrcase to 2005-2006 salary figures.

Figure 3
Projected 2010-2011 Faculty Salaries
SREB
Rank Projected

Instructor/Lecturer $45.904.83
Assistant Professor  $635.190.55
Associate Professor $77.188.72

Full Professor $105.611.20

TROY UNIVERSITY SALARIES 2010

Figure 4 below compares the average 2007-2008 Troy University salaries to the
2010-2011 projected average salaries for SREB data. When the projected 2010-2011
salary amounts are applied to actual salaries of current Troy faculty. as listed in Figure 1.
the last column of Figure 4 shows the total amounts of money needed to bring every
faculty member’s salary to the SREB projected salary ranges for 2010-2011 (lecturers
have not been included in these estimates since the SREB data does not include them).
Please note that this number is merely an estimate. As is discussed below. the lFaculty
Council is proposing an increase in the base salaries for all ranks by year of service to the
university. That information was not included in the appendices attached. but the Faculty

Council has assumed that there are roughly equal numbers of faculty above and below the

mid-year of service in each rank.



Figure 4

Projected 2010-2011 Faculty Salaries

2007-2008
Average SREB Increase by
Troy Projected  2010-2011
Univ., 2010-2011 for Troy
Rank Salaries Salaries University

Instructor/Lecturer’ $40.361.31 $45,904.83 $201,139
Assistant Professor’  $49.258.31  $65.190.55  $4,464,467
Associate Professor®  $58,759.13  $77.188.72 $789,604

Full Professor? $69,625.93  $105.611.20  $2,982,072

By totaling the amounts in the final column of Figure 4. one sces that achieving
the Board of Trustees and the Chancellor’s Vision 2010 Item 4.5 of raising faculty
salaries to the southeast average by Fall 2010 would cost approximately $8,484.532.
based on the SREB projected average faculty salaries tor 2010-2011. This amount is not
exact as the university may have some vacancies currently open or some new positions
being created that have not been included in these calculations. These projections also
usc the rate of salary increases presented by SREB for the past ten years. This has been a
period of relatively low inflation, and this rate may risc through the 2010-2011 academic
year.

PROPOSED PLAN
The Committee proposes the following actions be implemented in order to achieve the

Chancellor’s goal:

' Salary data is missing for 1 instructor.

* Salary data is missing for 22 assistant professors.
¥ Salary data is missing for 9 associate professors.
¥ Salary data is missing for 5 professors.



1. The minimum salarics for all faculty ranks that were cstablished by the

Chancellor and approved by the University’s Board of Trustees in August of

2000 should be raised by Fall, 2010, to the minimums listed in Figures 6A.,

6B, 6C, 6D below. Pleasc note that we are proposing a step system for faculty

members based on seniority and number of vears within a rank. (Step

amounts have been calculated by subtracting the amount between rank

averages. dividing by the number of steps (6). and adding or subtracting the

appropriate amount.) This will ensure that when raises are made. a third year

Assistant Professor will be at the average salary. while a fourth. fifth. or sixth

year Assistant Professor will be above that average. and closer to the

Associate Professor salary numbers. We would recommend that Assistant or

Associate Professors who are in their seventh or subsequent years be

maintained with cost-of-living increases only.

Figure 6A — Lecturer/Instructor Proposed Minimum Faculty Salaries

" Lecturer/Instructor
Y car of Seniority

| Current Minimum

"By Fall 2010

|

|
i
|
I

1" Year $30,000 o
2™ Year | ] ;

3" Year - $45,904 |

4" Year o L "' |

5" Year - |

6" Year ‘ )

Figure 6B — Assistant Professor Proposed Minimum Faculty Salaries

Assistant Professor Current Minimum By Fall 2010

Year of Seniority

1* Year $38,000 $61,191 ]

2" Year $38,000 $63,191 ]
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3 Year $38,000 $65,191

4" Year $38,000 $67,191 )

5" Year $38,000 $69,191

6" Year $38,000 $71,191 ]

Figure 6C - Associate Professor Proposed Minimum Faculty Salaries

Associate Professor Current Minimum By Fall 2010

Year of Seniority | B

1" Year $44,000 1§73,191 -
2" Year $44,000 $75,191 ]

3" Year $44,000 877,189 ]
4" Year $44,000 | $81,926 )

5" Year $44,000 586,663 ]

6" Year $44,000 $91,400 ) -

Figure 6D — Professor Proposed Minimum Faculty Salaries

Professor Current Minimum By Fall 2010 }
Ycar of Seniority B . |
1" Year $55,000 | $96,137

2" Year ] §55,000 $100,874 -
3" Year $55,000 . s1os61
4" Year - $55,000 B $110,348 B |
5" Year ] $55,000 [8115,085

6" Year $55,000 $119,822 3

2. We also strongly recommend that the base salaries be adjusted each vear by

the rate of inflation {or the previous year, or the amount of raise allotted.

whichever is greater.

(U8}

We recommend that the increase be divided equally over the course of the

next three academic years (2008-2009, 2009-2010, and 2010-2011) as

appropriate.

ha

the southeast average.

10

Adjunct, overload, and eCampus courses should also be brought in line with



Dr. Ed Roach

Executive Vice Chancellor and Provost
216 Adams Administration

Troy University

September 6, 2007

VIA HAND DELIVERY AND EMAIL ATTACHMENT

Dear Dr. Roach:

Strategic Initiative Four of the Troy University: Vision 2010 A Strategic Plan
document notes that one of the goals of the University is to “create and train a
diverse Troy University faculty and staff while increasing specified support and
compensation to the state or southeast average” [emphasis in original].
Strategic Initiative 4.5 further specifies that the University intends to “raise
faculty salaries to the southeast average by fall 20107 (p9). The Faculty
Council supports this initiative and is willing to assist in meeting this goal.

Given that salaries and compensation are an important part of faculty morale
and the recruitment of new faculty members, the Faculty Council is interested in
contributing to the successful progress and implementation of this initiative, As
this initiative is ongoing, we would like your assistance in gathering the
following information:

1. How will average salaries for Troy faculty be calculated? Who will be
included in those averages? Will the average salaries be broken down by
academic rank? What ranks will be included in the pay raise?

2. How will the “southeast average” be calculated? What schools will be
included? Will the averages be broken down by academic rank?

3. How will the pay raises be implemented to meet the goal? How will
faculty be included in the decision-making process regarding the
implementation of this goal?



If possible, I would like to put this item on the agenda for our September 25"

meeting in order to keep faculty abreast of this ongoing initiative. Please let me
know if you have any questions or if I can clarify our request in any way.

Very truly yours,

Elizabeth D. Blum, Ph.D.
Associate Professor
President, Faculty Council



APPENDIX B
Excerpt from Minutes
Faculty Council Meeting
Wallace Hall

Date:  October 31, 2007

Time: 3:00 pm

a. Vision 2010 (Report by Dr. Roach)

The Vision 2010 plan can be found at the University website under Key
Documents. This strategic plan has a number of incentives including the
vision of the Chancellor and university mission statement.

1. Student Centeredness — The strategic plan is literally worked on daily

o

(98]

and through the Academic Steering Committee. It is highly focused on the
respective objectives that are assigned to key people throughout the
division of academics. All that obviously has to do with the concerns of
the students and student centeredness.

Quality Academic Program — One of the things that the Chancellor is
interested and concerned with is adding new. nceded academic programs.
There have been two new vice chancellors named - Dr. Jetfrey at the
Dothan Campus and Dr. White at the Montgomery Campus. Each campus
of Troy University has a unique place in the delivery ot a quality academic
program: Troy is the traditional campus; Montgomery. Dothan. and
Phenix City are the non-traditional campuses. serving, not exclusively but
largely. the adult student; University College is considered as a campus to
deliver programs to students beyond Alabama.

Internationalization — The Chancellor has a passion for
internationalization. He was recently in Beijing with Governor Riley
where Troy was awarded the one Confucious Institute for the State of
Alabama. We also have a new 3+1 program with Dr. Danyushenkov of
Russia in environment science and business.

Faculty and Staff Development — The Chancellor is committed to
achieving the salary increase to the southeast average. There is a phrase-in
beginning in the 2008-2009 budget: there are dollars earmarked, and the
Chancellor is committed to make strides in the area of salaries. The
college Deans will be heavily involved. There are many disciplines and
market issues involved. They are looking at the equity and merit. and there
1s also the assumption that we will have the continued help from the
cconomy and good state funding. The last session of the Alabama



N

[Legislature and the one before that provided a record funding on the part
of the state for higher education.

Over the past two years. the Lniversity has increasced its contribution (o

the health insurance program by $1.25 million; as a result, the employees’

premium for health insurance decreased from $431 a month to $235 a
month for family coverage. Our premiums are now way below the state
average of other universities.

Troy University Story—There were 13 separate ad agencies that we used
and now that has been cut to one. Troy is making an impact in the state.
region and across the world. Governor Riley is a tan of Troy University:
he is committed that this is the University that should have the Confucius
[nstitute.

Dr. Blum thanked Dr. Roach for his update.

3]



APPENDIX C
SUMMARY OF FACULTY SALARIES (AVERAGES) AY 2007-2008'

R . .
T'hese numbers have been adjusted to a normatlized 10 month contract.

R - . . ~ -

- This average reflects all the colleges and University College (regardless of tocation).

* University College is divided by location. not college.

POSITION | OVERALL | ARTS &  COMM’N | EDUCATION | HEALTH | BUSINESS | LIBRARY | UNIVERSITY
SALARY’ | SCIENCES | & FINE & HUMAN COLLEGE’
ARTS SERVICES

Lecturer 38373.16 36219.89 35365.98 n/a 40131 44398.98 n/a 38864.14
Instructor 40361.31 38283.82 36000 43329.92 46953.27 59623.20 36938.64 | n/a
Assistant 51218.60 50095.20 47263.38 | 47025.87 49609.94 - 68577.94 4527398 | 48877.96

| Professors - L

- Associate 59252.91 54961.63 59175.94 | 54882.86 59382.45 | 76626.90 | 54402.08 | 54356.90
Professors - R ! B |
Professors | 72448.61 69911.93 73554.08 1 66907.84 | 7194943 79421.95 n/a 1 69704




